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Conflict management
My dominant conflict management style is collaborating. The benefit of this conflict management style is that it makes all parties involved in the dispute feel valued and understood. When everyone involved in the conflict expresses the totality of their concerns, it brings about understanding and mutual respect. However, the downside of this style is that it takes a lot of time and effort to implement. This may reduce effectiveness in the organization since management and also workers involved in solving the problem are engaged in dispute resolution. 
The video that I liked most this week is William Ury's TED Talk "The Walk from no to yes". For me, this is an interesting story with a view on negotiation. Ury provides an interesting idea for solving conflicts. The takeaway point from this talk is the idea of calmness in solving a conflict. Moving away and letting people get alone time away from the conflict can help bring an understanding between conflicting parties. This is a strong message from William Ury. 
The next time I am negotiating, I will stick to collaborating rather than avoiding the situation. I feel both parties need to find an amicable solution to the problem. Both parties need to be understood in the negotiation. Also, I will definitely take William Ury's advice of being calm in negotiation. Calmness ensures conflicting parties get alone time to address their concerns. Sometimes, as a third party, it is important to walk away from a negotiation to allow people solve their problems. 
















